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BLACKHEATH CC AGM 2019 

CHAIRMAN’S REPORT 

This has been another very successful season for the club.  However, in my report this year I 

am not going to spend as much time as usual reviewing the past few months, because there is 

considerably more than usual to say about the future. 

2019 

To begin, however, with a brief review of this year’s achievements, and the many thankyous 

to club members and others who have made these possible. 

First and foremost, congratulations to Alex Bertola and the 1st XI as this year’s I’Anson 

Division 1 champions.  Although the bizarre circumstances in which the title was won have 

left us all with a slightly curious feeling, that should not detract from the performance of the 

team over a remarkable season in which they won no fewer than 13 of the 16 games they 

played.  It is a great achievement and well done to all of them.  I will add only that 

Grayswood should also be congratulated on a magnificent season, and I am sure both clubs 

will look forward to renewing our rivalry in 2020.   

Congratulations also to the 2nd and 3rd XIs on very solid performances throughout the summer 

– in particular to the 2nd XI who finished as the top ranked 2nd XI in the I’Anson League.  Our 

National Village Cup team also did us proud, winning the Surrey Regional Final for the first 

time in many years before being narrowly defeated by the champions of Kent.  Sunday 

afternoon friendly cricket also continued to flourish and for the first time in several years we 

managed to complete all five games in cricket week, winning three of them. 

This was also the first season for our new women’s team, “Black Magic”, who showed great 

enthusiasm off the field and achieved great success on it, winning three of the four 

tournaments which they entered.  Congratulations in particular to Helen and Sharon for 

driving this forward – the team are already limbering up for a winter indoor tournament in the 

new year. 

2019 was also another good year for the juniors.  We had well over 300 junior members this 

year, with no fewer than 17 different league teams.  Most of our boys’ squads now play at the 

highest available tiers against some of the strongest clubs in the county (in some cases at 

higher tiers than clubs such as Guildford and Cranleigh), and this was to some extent 

reflected in results.  However, despite some exceptionally strong opposition, all our teams 
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generally acquitted themselves well: I should mention in particular our U14s, who finished a 

creditable 4th in the Surrey Junior Invitational League, and our U11s, who finished 2nd in the 

Academy League.  It is a remarkable reflection on how far we have come that this squad 

alone already has three full county players and next season is likely to have four.  Our girls’ 

teams also took a step up, with our oldest squad (U14s) playing hard-ball cricket for the first 

time, and accrediting themselves well.   

Our performance on the field was supported by more training sessions than ever before.  

Aside from the massive operation of Friday evenings (when for the first time we made some 

use of Grafham to relieve a little of the pressure on Blackheath), there were also regular 

midweek training sessions for members of the boys’ and girls’ hard-ball squads, some better 

attended than others.  We also ran several pre-season, half-term and holiday training camps, 

and numerous juniors also received individual coaching sessions.  

It was also an exceptionally busy year on the social side.  The biggest event was of course the 

very successful ball in June, which raised no less than £15,000 for the Grafham project. 

However, we also ran numerous other social events, including the regular Friday BBQs, 

Saturday evening and cricket week suppers, several of which raised money for good causes, 

and another quiz night.  We also hosted numerous other events including 2 weddings, various 

parties, and a repeat of the Melhuish family’s charity fundraising day, as well as a range of 

hirings to solicitors’ firms and others for cricket matches.  As Richard will explain, these 

events now provide a significant proportion of our income. 

We did all this whilst of course not only looking after our main ground and pavilion at 

Blackheath, but also taking on making major improvements to and then maintaining our new 

second ground at Grafham.  This involved an enormous amount of effort – much of it from 

Terry and Colin, though many others contributed, especially at the pre-season working parties 

we had there – and that effort has already made a huge difference.  I will be saying more in a 

moment about what will be happening next. 

A huge number of club members have contributed to our being able to achieve so much in the 

past 12 months, and I have already briefly mentioned a few of them.  It is impossible to 

mention everyone by name, but I would specifically like to pay tribute to a few people: 

(1) All the team captains (both male and female) for their great efforts throughout the 

season, picking and managing sides off the field as well as on it – all of I know which 

involves a very considerable effort. 
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(2) Everyone else on the committee, especially Richard (our treasurer), Simon (our 

secretary), and Graham (our membership secretary), Dallas (our club captaoin) and 

Paul (our fixture secretary) each of whom does an enormous amount of administrative 

work behind the scenes to keep the club running. 

(3) Terry and Colin (not to mention various other members of the Parrott-Mansell clan!) 

for the huge amount of work they have put in at Grafham, and Terry for the countless 

hours he has spent at both Blackheath and Grafham this season to prepare our pitches 

and maintain both grounds. 

(4) All those responsible for running our junior section, including in particular Chris (our 

head coach) Alex (our welfare officer), Sue (our junior membership secretary), 

Sharon (our girls’ manager) and all the squad managers.  Also a special mention to 

our team of player-coaches, Ronny, Danny and Angus, who are a big part of the 

reason why our junior section continues to be so successful.  Thanks also to all the 

numerous parent volunteer assistant coaches and helpers. 

(5) Terry and Mel for running the bar and pavilion, Helen for taking over the organisation 

and purchasing of the teas so successfully, Alex for organising numerous Saturday 

and cricket week suppers (not to mention other social events), Paul and Jan Cope who 

once again pushed the boat out for the club this year, and of course to Billie who did 

1st XI teas for about the 60th year running!  Thankyou also to everyone who helped out 

with the Ball. 

Finally, I’d also like to thank our main sponsors, TWM Solicitors, who although they have 

been slightly less involved this year have been a great asset to the club over the past three 

years.  I’m pleased to say, following a conversation this evening, that I have been told they 

would like to renew their sponsorship of the club after the current arrangement expires at the 

end of December. 

2020 

This brings me to 2020 and our plans for the rest of this winter and the coming season. 

Next week will see the culmination of various protracted discussions, negotiations and 

applications which have been going on for the past 12 months in relation to Grafham.  I’m 

pleased to say that all the pieces have finally fallen into place for us to take a new 50-year 

lease of the Grafham ground from Waverley BC, which will be completed at the beginning of 

next week.  I will then also be able formally to announce a further grant of over £79,000 from 
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the London Marathon Charitable Trust, which will (together with the £43,000 grant from 

Sport England and the money we have raised ourselves) be sufficient to fund completely our 

plans for the extension and refurbishment of the Grafham pavilion, as well as further 

improvements to the ground.  All necessary consents for that work have now been received, 

tenders are in and a building contract will be placed in the next week or so.  Work will be 

commencing in early January and will be completed by late April, in time for the start of the 

new season. 

The long-term acquisition of an excellent second ground with a superb pavilion is a major 

advance for the club.  Although one of the main reasons (perhaps, originally, the main driver) 

for the acquisition of Grafham was simply to find a new home for our 3rd XI, the success of 

our women and girls over the past year has made clear that the implications of the acquisition 

go far beyond that. 

Grafham is now planned to be the new home of our Women & Girls’ Section from 2020.  All 

girls coaching on Friday evenings will take place there.  This in turn will enable us to expand 

our girls’ section (which has previously been constrained by space at Blackheath) from the 

existing 60 girls up to a much higher figure.  There are already over 20 girls on our waiting 

list and we are now discussion with local girls’ schools about partnerships to assist them with 

the development of their cricket, which we anticipate will bring in further numbers over the 

coming months.  This in turn should in due course feed through into our women’s section, 

helping that to grow further as well. 

Moving the girls to Grafham will also mean that it will be viable to replicate there (albeit on a 

smaller scale) the Friday night operation that we run at Blackheath.  Taken together with the 

additional revenue from girls’ subscriptions, this should generate significantly increased 

income for the club, which in turn will fund the cost of additional coaching and equipment.  

And all of this can happen without putting any increased strain on our facilities at Blackheath 

– on the contrary, moving the girls to Grafham on a Friday evening will do a lot to relieve the 

pressure at Blackheath, both as regards traffic and as regards coaching space. 

Of course, for all of this to happen, there is still much to be done.  We will be investing 

significantly in the girls’ coaching.  This will include allocating a second professional coach 

to take responsibility for running the girls’ section during the summer along with Sharon, as 

well as recruiting additional parent and/or player volunteer coaches, who we hope will be 
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taking coaching courses.  We will also for the first time be running a girls’ winter training 

programme. 

It will also be necessary to ensure to ensure that we have in place the team we need to look 

after not only the additional pitches which need preparing at Grafham, but also the newly 

refurbished pavilion itself.  The amount of work this involves should not be underestimated 

but discussions are already underway as to how it is to be done. 

This brings me to a more general point about the running of the club going forwards.  As we 

have increased both our size and the range of activities we undertake over the past few years, 

we have outgrown the traditional structure of a cricket club under which a handful of faithful 

volunteers by themselves keep the whole club going.  Although we still desperately need 

those key volunteers, and we are very lucky to have them, there is simply far too much for 

them to do. 

There are two ways in which we are responding to this.  First, we need to recognise – as 

increasingly we are already doing – that the club now needs to pay people to do many of the 

tasks which need doing.  Volunteers simply cannot be expected to put in the hours that are 

needed.  We have already implemented this to a considerable degree, in particular as regards 

the running of the bar and pavilion, the catering, and the coaching, and also to some extent 

the care of the ground – Richard will explain how this is reflected in this year’s financial 

statements.  This trend will inevitably continue, and I anticipate that there will need to be 

additional paid roles in the coming months.  Fortunately, the success of the club has hitherto 

meant that, though our costs are increasing, our revenue is increasingly fast enough for us to 

be able comfortably to afford it. 

Second, however, it vitally important that we do not lose the ethos of volunteering.  

Blackheath is not a commercial institution like a golf club which simply provides a service to 

its members in return for a subscription.  It is a club in which members are expected to 

contribute their time and effort towards the common purpose of making a success of the club, 

whether that be on the field or off it.  Indeed, for most of us that is really the whole point of 

being a member. 

Generally, we have been very fortunate over the years in having more than our share of 

volunteers.  However, as we grow, and inevitably have to pay more people to do more tasks, 

there is a danger that some may lose sight of this.  Furthermore, the administrative difficulty 

of finding and organising volunteers, even if there are in principle enough available, gets 
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greater and greater.  Perhaps understandably, general requests to the whole membership to 

turn up for a working party often produce a very limited response.   

For some time, we have invited all members when registering to volunteer for one of a 

number of specific activities.  This has not however been a requirement.  Many have not 

volunteered for anything and many of those who have volunteered when registering have not 

in fact done any volunteering work during the season.  Going forwards, we are keen to 

change this.  Though we will not expect anyone to put in a huge amount of time for the club 

if they do not want to, we think there should be an expectation that every member (or in the 

case of a junior, one parent) will put in at least an hour doing something as a volunteer over 

the course of the season.  So in the coming season it will not be possible to register as a 

member of Blackheath unless you volunteer for at least one activity.  Moreover, thanks to the 

wizardry of Graham’s software, it should be readily possible to identify and communicate 

with all those who have volunteered for each type of activity, to ensure that their offers of 

help are taken up. 

There are many other things I could say about our plans for the coming season, including a 

couple of unusual new ideas, but no one will thank me for continuing any longer and there 

will be a newsletter in the next few weeks in which all those plans will be spelled out in more 

detail.  I will simply conclude by saying that the club is in good shape, and I am looking 

forward to what I am confident will be another very exciting and successful year. 


