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BLACKHEATH CRICKET CLUB 

DEVELOPMENT PLAN   

September 2016 

 

 

SECTION 1:  CRICKET AND SOCIAL ACTIVITIES 

 

Mission statement 

 

Blackheath CC aims to be a first rate community cricket club, providing cricketing opportunities for a 

wide range of ability levels in senior, junior, girls and disability cricket, working in partnership with 

local schools, providing social activities for its members, and developing and maintaining close links 

with the local community. 

 

Senior cricket  

 

So far in 2016 over 100 players have played senior cricket for Blackheath CC, in one of the 3 Saturday 

XIs, the Sunday XI or the Development XI. 

 

As regards league cricket, it has again been a highly successful year for the club.  With 2 matches 

remaining, the 1st XI are currently second in the I’Anson Division 1 Championship (having won the 

title last year for the first time in the club’s history), with a team consisting largely of young players 

who have come through the club’s flourishing junior section.  They maintain hopes of a successful 

defence.  The 2nd XI are currently in the top half of Division 3 and the 3rd XI finished comfortably in 

mid-table in Division 5. 

 

As regards Sunday cricket, our full fixture list included many enjoyable matches, a substantial 

proportion of them offering the opportunity for juniors to be introduced to senior cricket.  However, 

a matter of concern is that several opponents (including long-standing ones) failed to fulfil fixtures 

this year and others provided only very weak opposition.  Our fixtures for 2017 will therefore be 

reviewed. 

 

The club will continue to seek to strengthen the senior playing teams over the coming years, with 

the long-term objective of fielding an additional senior team within 5 years.  To achieve this, the club 

will: 

 

 Use its junior section to continue to develop high calibre young players and manage their 

introduction to senior cricket. 

 Continue to pursue an active recruitment campaign through personal contacts and (so far as 

necessary) local advertising. 

 Review and improve senior training. 
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Junior cricket 

 

In 2016, the junior section increased slightly in size from 240 to just under 250 registered members.  

Although there remains capacity for a modest further increase in the girls’ section, all existing boys 

squads (U7-U15) were at or close to capacity.  The club ran 13 junior league teams in all age groups 

from U8s to U15s, supported by a full winter coaching programme for all ages from U8s upwards 

and a full summer coaching programme for all age groups, as well as a successful half term and 

summer holiday cricket camps, a junior cricket tour to Devon (U11s).  Club coaches also provided 

individual and 1:2 coaching sessions to a large number of juniors. 

 

There is not considered to be scope for further expansion of the existing boys’ squads, however, the 

club proposes in 2017 to introduce for the first time an U5s/U6s programme for younger children.  In 

addition, the club will maintain the same activities in 2017 and will continue to seek the 

development of young cricketers at all levels and their integration into senior cricket in the following 

ways:  

 

 Ensuring continued recruitment to most junior squads by developing links with local schools. 

 Improving standards of club coaching: the club presently has 1 UKCC level 3 head coach, 13 

UKCC level 2 coaches and a further 2 UKCC level 1 coaches; over the coming winter we hope 

that we will gain at least one further level 2 coach. 

 Use of outside professional coaching where necessary to assist with both winter and 

summer junior coaching programmes. 

 Colts team selection policy to ensure that all colts in U8 age group and above have 

opportunities to participate in matches, regardless of ability.   

 Nomination of all colts of suitable standard for district and/or county age group trials. 

 Wherever practicable, colts in U14 and U15 age groups selected for adult games of suitable 

standard with no additional subscription or match fee. 

 Sunday XI and 3rd XI used to provide frequent playing opportunities for cricketers in U14-U18 

age groups; increasing number of additional Development XI matches. 

 Junior colts squads special summer awards event; senior colts squads invited to end of 

season dinner where their awards are presented along with adults’ awards.   

 

Girls’ cricket 

 

In 2014 we established a dedicated girls’ section for girls up to U9, under the leadership of a 

professional female coach (Sharon Eyers).   This has now grown to over 25 members and includes 

girls up to U11, and this year for the first time played 3 friendly matches, winning all of them.  

Sharon was supported by a further (male) qualified coach and a further (female) adult helper. 

 

The club will seek to expand and develop its girls section in 2017, with a target of 30 registered 

members, in the following ways: 

 

 Re-engaging Sharon Eyers to lead the girls’ section. 

 Seeking to persuade the regular female adult helper to qualify as an additional  coach.  
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 Promoting the section in local junior schools. 

 Arranging a fuller programme of matches against other clubs with girls’ sections. 

 Encouraging eligible girls to participate in the Surrey Youth Games as part of the Waverley 

squad. 

 

Disability cricket 

 

The club offered once again to provide a regular coaching session on Wednesday afternoons for 

children from Gosden House School, a local school for children with special needs, however 

disappointingly this offer was not taken up by the school this year (although the offer will be 

repeated in 2017).   Over the winter, the club will review the scope for other ways of engaging in 

disability cricket, and in particular the possibility of developing its own independent disability section 

in 2017.  

 

Schools partnerships  

 

Tillingbourne Junior School:  Tillingbourne in Chilworth is the closest junior school to Blackheath CC 

and a substantial number of Tillingbourne pupils are junior members of the club.  In 2016 the club 

provided coaches for an after-school club 2 evenings a week during the summer term.  The club 

proposes to continue the partnership in 2017, offering further coaching. 

 

Gosden House School:  As noted above, the club’s offer of cricket coaching sessions to a group of 

children with physical and learning disabilities from Gosden House School in Bramley was not taken 

up in 2016, however the offer will be repeated in 2017.    

 

Duke of Kent School:  The club has a reciprocal ground use arrangement with Duke of Kent School 

near Peaslake, and is also permitted use of the Duke of Kent School sports hall for the purposes of its 

winter coaching programme.  It is anticipated that this arrangement will also continue in 2017. 

 

Non-cricket social activities  

 

The club has provided a wide range of social activities to its members in 2016 including: 

 

 Over the winter months, a quiz night, several curry evenings and various screenings of major 

sporting events on the club’s large TV. 

 Regular family BBQs on Friday evenings during the summer. 

 Saturday evening suppers at the pavilion throughout June and July and every evening during 

cricket week (first full week of August). 

 A junior cricket tour involving various associated social activities. 

 Club trip to Surrey T20 match at the Oval. 

 Junior end of season party. 

 Senior end of season awards dinner. 
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Over the coming year, a similar range of activities is planned.   In addition, we plan an open air 

concert at the club in aid of a grass-roots community cricket organisation in Kenya, proposed to be 

organised in conjunction with the Kenya Kongonis. 

 

Community links  

 

Blackheath CC is a village club and has very strong links with the local community (including both in 

Blackheath village and in the surrounding area), which it has developed and will continue to develop 

in the following ways: 

 

 Inviting all village residents to become non-playing members, and inviting them to various 

club events throughout the year, including annual cricket week and end of season dinner. 

 Providing assistance and equipment for the annual village fair. 

 Participating actively in and supporting other village events, and providing the venue and 

facilities for the annual village summer bbq and November bonfire party. 

 Providing a social focus for the local community, particularly on Friday evenings during the 

summer, when weekly bbqs attract significant numbers of local residents. 

 Making facilities available to local residents and other local organisations upon request.  The 

club’s new pavilion has over the past 12 months attracted significantly increased community 

use for inclusive events such as village parties and small scale events such as the screening of 

rugby internationals on the club’s large TV, and this trend is expected to continue. 

 

SECTION 2:  FACILITIES 

 

In 2016 Blackheath CC used facilities at the following locations: 

 

 Blackheath itself (club’s own main ground, practice nets and pavilion). 

 Urnfield (Guildford County School ground, used for 3rd XI home matches and some junior 

home matches. 

 Wonersh (Wonersh Sports Club ground, used for some junior home matches). 

 Duke of Kent School (sports hall used for junior winter training; pitches used for some junior 

home matches). 

 Cranleigh School (sports hall used for senior winter training). 

 

Blackheath:  For a summary of the club’s facilities at Blackheath and their condition, see attached 

detailed facilities audit.   No major capital expenditure is anticipated over the coming months.  The 

most significant works will be to the outfield, where topsoil will be imported and a significant area 

re-levelled and re-seeded over the winter.  The club’s new pavilion was completed in 2013 and only 

minor improvement and redecoration works will be required over the winter of 2016-17.   

 

Urnfield:  The Urnfield ground is just adequate but is not considered a satisfactory second ground in 

the long-term for the club, primarily due to its poor location, its relatively poor pitch quality and its 

uncertain availability.  The club proposes to continue to use the ground until a better alternative 
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becomes available, however identifying and securing a better second ground is one of the club’s 5 

year objectives: see below. 

 

Wonersh:  Good quality facilities are maintained by Wonersh Sports Club.  However the availability 

of these facilities to the Blackheath CC junior section was very limited in 2016, due to the 

development of a junior section by Wonersh and Shamley Green, and this situation will continue in 

2017.  The deficiency has been met by playing additional fixtures at Urnfield. 

 

Duke of Kent School: Good facilities are maintained by the school.  The club has no reason to believe 

that it will not be able to use those facilities under the existing arrangements for the foreseeable 

future. 

 

Cranleigh School: Good facilities are maintained by the school.  The club has no reason to believe 

that it will not be able to use those facilities under the existing arrangements for the foreseeable 

future. 

 

SECTION 3:  FINANCIAL POSITION AND OBJECTIVES 

 

The club’s financial position as at the end of its most recent financial year (31 October 2015) appears 

from the attached accounts.   

 

The club’s aim each year is to ensure a healthy cash surplus irrespective of how this surplus is 

accounted for in profit and loss terms, to enable the club to build up sufficient cash reserves to: 

 repay loans and interest related to the building of the new pavilion; 

 provide adequate funds for the ongoing maintenance of the new building; 

 afford new equipment as when required. Given the nature of the capital equipment which 

would need replacing such as rollers, mowers etc, which the club could ill afford to be 

without, sufficient funds are needed in reserve as an emergency; 

 buy in external resources such as coaching staff and/or pavilion staff if adequate and 

competent volunteers are not available to the club at any moment in time. 

 

The vast majority of club revenue is generated by bar and food sales and members’ subscriptions.  

To ensure that a cash surplus is achieved, the club will seek to increase the profitability and the level 

of returns in each of these areas.  Food sales and pricing are also being closely monitored.  It is also 

hoped to increase the number of social functions at the club, consistently with planning restrictions 

and taking into account neighbours’ concerns.   

 

At the time of preparation of this development plan, the 2015-16 financial year is not yet complete.  

However, preliminary figures indicate a healthy profit will be generated during the year.  This has 

been boosted by a major fundraising Ball held in June 2016, which has enabled a substantial 

repayment to be made of the outstanding working capital loan. 
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SECTION 4: DEVELOPMENT ACTION PLAN FOR SPECIFIC OBJECTIVES 

 

Progress on objectives for 2016 

Development 

area 

Specific objective How Who When Cost Progress 

Cricket/social Increase number of 

level 2 coaches and 

assistant coaches 

Target selected young players and 

parents and encourage them to 

undertake courses subsidised by the 

club 

Nick Harrison September 

2015 onwards 

Budget of up 

to £1,000 

2 additional level 2 

coaches qualified in 

2016 

 Increase girls’ section 

to 30 members 

Promoting the section to existing 

membership and  in local junior schools; 

recruit additional permanent female 

coach 

Nick Harrison 

and  Sharon 

Eyers 

December 

2015 onwards 

£200 approx Girls’ section now 

stands at 26 

members 

 Launch separate 

disability section 

Develop links with disability 

organisations; seek grant funding to 

fund disability coaching sessions 

Sharon Eyers September 

2015 onwards 

Self-funding Not achieved 

Environmental Improve Blackheath 

outfield by importing 

topsoil and re-seeding 

Source topsoil (expected to be free of 

charge); arrange working party to 

spread topsoil and level; re-seed 

Terry 

Brockman 

September 

2015 onwards 

Self-funding Works not yet 

carried out – 

rescheduled for 

autumn 2016 

 Improve batting 

surface in nets  

Lay new batting mat and underlay in all 

three nets (if grant funding makes this 

feasible) 

Nick Harrison 

and Keith 

Poynter  

September 

2015 onwards 

£4,800 New batting mats 

and underlay laid in 

all 3 nets 

Economic Improve gross profit % 

on bar sales from 53% 

to 55% 

Review bar prices and bar costs; reduce 

wastage 

Terry Marter 

and Richard 

Brocksom 

Spring 2016 

onwards 

N/A Preliminary figures 

indicate target 

likely to be 

achieved 

 Maintain bar sales at Organise additional social functions in Social By Spring 2016 N/A Bar sales excluding 
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existing level 2016 committee June 2016 Ball 

slightly down on 

2015, but including 

Ball substantially up 

 

 

Objectives for 2017 

Development 

area 

Specific objective How Who When Cost Measure 

Cricket/social Increase number of 

level 2 coaches and 

assistant coaches 

Target selected young players and 

parents and encourage them to 

undertake courses subsidised by the 

club 

Nick Harrison September 

2016 onwards 

Budget of up 

to £1,000 

Number of 

additional qualified 

coaches achieved 

 Increase girls’ section 

to 30 members 

Promoting the section to existing 

membership and  in local junior schools; 

recruit additional permanent female 

coach 

Nick Harrison 

and  Sharon 

Eyers 

December 

2016 onwards 

£200 approx Number of 

additional members 

achieved 

 Launch new U5s/U6s 

section 

Develop coaching programme (using 

icoachcricket) to be delivered by 

identified coaches (Danny and Ronny 

Harrison); market in local schools and to 

existing membership; launch December 

2016 

Nick 

Harrison, 

Ronny and 

Danny 

Harrison 

September 

2016 onwards 

Self-funding Number of U5s/U6s 

who join in 2017 

 If possible, launch 

independent disability 

section 

Develop links with disability 

organisations; seek grant funding to 

fund disability coaching sessions 

Sharon Eyers September 

2016 onwards 

Self-funding Section ready for 

launch spring 2017 

 Establish link with 

grass-roots cricket 

Progress ongoing discussions with 

Kenya Kongonis, identify relevant 

Nick Harrison September 

2016 onwards 

Self-funding Ready to launch 

Spring 2017 
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organisation in Kenya organisation, establish support 

programme (including provision of 

cricket kit and fundraising events) 

Environmental Improve Blackheath 

outfield by importing 

topsoil and re-seeding 

Source topsoil (expected to be free of 

charge); arrange working party to 

spread topsoil and level; re-seed 

Terry 

Brockman 

September 

2016 onwards 

Self-funding Works to be 

completed late 

2016 

 Make further 

improvements to nets 

Install anti-vermin netting (already 

acquired), replace roof netting 

Nick Harrison 

and Terry 

Brockman 

Spring 2017 £500 In place for start of 

2017 season 

 Possibly acquire small 

mobile scorebox  

Liaise with neighbours over proposal, 

design proposed scorebox, obtain grant 

funding if possible, construct scorebox 

Nick 

Harrison, 

Keith 

Poynter , 

Terry 

Brockman 

September 

2016 onwards 

£2,500 In place for start of 

2017 season 

 Possibly acquire 

mobile covers 

Liaise with neighbours over proposal, 

obtain grant funding if possible 

Nick 

Harrison, 

Keith 

Poynter , 

Terry 

Brockman 

September 

2016 onwards 

£3,000 - 

£5,000 

In place for start of 

2017 season 

Economic Achieve gross profit % 

on bar sales of 55% 

Review bar prices and bar costs; reduce 

wastage 

Terry Marter 

and Richard 

Brocksom 

Spring 2017 

onwards 

N/A Gross profit % 

achieved by 

September 2017 

 Maintain bar sales at 

existing level 

Organise additional social functions in 

2017 

Social 

committee 

By Spring 2017 N/A Bar sales achieved 

by September 2017 

 Put in place a new 

main sponsor 

Prepare sponsorship package (including 

shirt sponsorship), identify potential 

Nick 

Harrison, 

September 

2016 onwards 

N/A New shirts and new 

sponsor in place for 
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sponsors, negotiate and agree terms of 

package, design and launch new shirts 

to membership 

Richard 

Brocksom, 

Simon Jones, 

Ben Hodges 

start of 2017 

season 

 

 

5 year objectives 

Development 

area 

Specific objective How Who When Cost Measure 

Cricket/social Field additional senior 

team on either 

Saturday or Sunday 

Integration of junior members as they 

are old enough to play adult cricket; 

ongoing recruitment of older players 

Senior 

cricket 

committee 

Ongoing N/A Additional team in 

place by spring 

2019 

 Field at least one girls’ 

league team  

Gradual expansion of girls’ section; find 

girls’ section coach to run matches 

Junior cricket 

committee 

Ongoing N/A Team in place by 

spring 2019 

Environmental Secure alternative 

second ground for 

senior matches 

Use of contacts to pursue all available 

avenues of inquiry 

Senior 

cricket 

committee 

Ongoing N/A Alternative ground 

available by spring 

2019 

Economic Improve gross profit % 

on bar sales to 60% if 

this can be achieved 

without excessive 

increase in prices 

Constantly review bar prices and bar 

costs 

Terry Marter 

and Richard 

Brocksom 

Ongoing N/A Gross profit % 

achieved by 2019 

 Increase winter 

opening hours by 50% 

Encourage increased use by village 

community, given closure of village pub 

Simon Jones Ongoing N/A Opening hours in 

2019 

 


